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Introduction: The Feigen Advisors New CEO Report

The Feigen Advisors
2015 New CEO Report

In 2015, the S&P 250 welcomed 29 new CEOs to its leadership ranks,
coincidentally the same number as were appointed in 2014. Collectively,
these CEOs lead companies with revenues of $911 billion, a market
capitalization of $1.3 trillion, and an average of 90,000 employees. Their
predecessors were in the CEO role for an average of over eight years—in our
largest companies, stability reins.

I am often asked what makes a great CEO. Having counseled many high-
performing chief executives, I am increasingly of the view that only one
quality ultimately matters: judgment. The styles of high-performing CEOs
vary widely, but the best business leaders time and again display excellent
judgment. The new CEOs in this report are exceptionally well prepared.
Some have had as many as 22 roles in their company. This is the experience
that produces the judgment needed to lead, and no doubt these 29
companies are now in excellent hands.

To help these new CEOs succeed, we asked five eminent leaders— Linda Hill,
Richard Parsons, Roger Altman, Ronald Sugar, and Jack “Rusty” O’Kelley—
to offer their perspectives and advice. These leaders touch on critical subjects
for each new CEO and indeed all business leaders today: how to lead
innovation; how to prepare for an activist; how to win through inorganic
growth; how to balance leadership and management; and how to strengthen
relationships with shareholders.

I wish to thank the contributors to this report, and along with them
congratulate and wish the class of 2015 the very best of luck as they take the
helm of these important businesses.

Marc A. Feigen

Chief Executive Officer
Feigen Advisors LLC
April 2016
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The Class of 2015

Introducing the CEO Class of 2015

Company

The Boeing Company

United Continental Holdings, Inc.
Union Pacific Corporation
Norfolk Southern Corporation
Delphi Automotive PLC

Cisco Systems, Inc.

HP Inc.

The Travelers Companies, Inc.
Principal Financial Group Inc.
Unum Group

Twenty-First Century Fox, Inc.
E.I. du Pont de Nemours and Company
Archer-Daniels-Midland Company
ConAgra Foods, Inc.
Bristol-Myers Squibb Company
Walgreens Boots Alliance, Inc.
The Procter & Gamble Company
The Gap, Inc.

Dollar General Corporation
McDonald's Corp.

Yum! Brands, Inc.

LyondellBasell Industries N.V.
FirstEnergy Corp.

NRG Energy, Inc.

Devon Energy Corporation
Kinder Morgan, Inc.

PPG Industries, Inc.
Parker-Hannifin Corporation
Jacobs Engineering Group Inc.

CEO

Dennis Muilenburg
Oscar Munoz

Lance Fritz

James (Jim) Squires
Kevin Clark

Charles (Chuck) Robbins
Dion Weisler

Alan Schnitzer

Daniel (Dan) Houston
Richard (Rick) McKenney
James Murdoch

Edward (Ed) Breen

Juan Luciano

Sean Connolly

Giovanni Caforio
Stefano Pessina

David Taylor

Art Peck

Todd Vasos

Steven (Steve) Easterbrook
Greg Creed

Bhavesh (Bob) Patel
Charles Jones

Mauricio Gutierrez
David Hager

Steven (Steve) Kean
Michael McGarry
Thomas (Tom) Williams
Steven Demetriou
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BOEFING

In his own words

“It's more than
just selling our
airplanes or selling
our (military)
products. It’s also
about developing
partnerships that
have depth and
breadth, technical
content and
substance.”
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Dennis A. Muilenburg

Appointed July 1, 2015
Ageat Appt. 51
Succeeded Walter (Jim) James McNerney Jr
Previous Role President and COO
Education BS, AE, Iowa State University

MS, AA, University of Washington
Road to the Top

A Boeing veteran with 30 years experience at the company.

Track Record Highlights

An engineer by training, Dennis Muilenburg started at Boeing in
1985 as a Seattle-based intern and rose through the ranks, taking
on senior roles across the company’s commercial and defense
businesses. As COO, he shared responsibility with Jim McNerney
for day-to-day business operations, with a focus on the company’s
growth and productivity initiatives, key customer relationships
and leadership-development programs. Prior to that, he led
Boeing’s $31 billion Defense, Space & Security business unit, where
he streamlined operations while increasing operating margins.
Muilenburg also served as the President of the Global Services &
Support and Combat Systems divisions.

Core Challenges

Increase commercial airplane production profitably to meet strong
customer demand; reduce 787 production costs; deliver on airplane
development programs such as the 737 MAX, 777X and KC-46
aerial refueling tanker; continue to strengthen Boeing’s defense
and space business amid flat budgets in the United States; achieve
world-class levels of productivity and performance to self-fund
investments in innovation and growth; attract, develop and retain
the best team and talent in the aerospace industry.

In the Words of Others

“Dennis Muilenburg is the most dynamic executive that Boeing has
produced in this generation. His level of enthusiasm and energy is
unusual for the aerospace sector”

- Loren Thompson, COO, Lexington Institute
Bloomberg, June 23, 2015



Oscar Munoz

Appointed September 8, 2015

Ageat Appt. 56

Succeeded Jeff Smisek

Previous Role President and COO, CSX Corp.

Education BS, Business, University of Southern California
MBA, Pepperdine University

Road to the Top

Extensive financial and strategic experience in consumer brands
and transportation, joined United Continental's board in 2010.

Track Record Highlights

Oscar Munoz held executive finance and CFO positions at multiple
companies, including AT&T, Coca-Cola Enterprises, PepsiCo

and US West, before becoming CFO of railroad operator CSX

in 2003, where he remained for almost a decade. He was named
COO of CSX in 2012 and President in 2015, and is credited with
helping modernize the railroad’s operations and improve financial
performance. Appointed CEO of United Continental in September
2015, he took medical leave, but re-assumed the role from Acting
CEO Brett Hart in early 2016.

Core Challenges

Restore good labor relations with the airline’s unions and 85,000
employees; improve customer service and fix on-time performance
that suffered following the 2010 merger with Continental Airlines;
rein in costs, boost earnings and complete a $3 billion shareholder
buyback; complete integration of technology systems to ensure the
smooth functioning of the airline’s reservations system; respond to
activist pressure.

In the Words of Others

“Oscar Munoz immediately changed the tone at United Airlines,
and we are... eager to welcome him back”

- Sara Nelson, President, Association of Flight Attendants
Bloomberg, November 5, 2015

In his own words

“[We] have millions
of human beings
traveling on our
equipment, and
they're trying to

get someplace ...
And we have just
got to think of a
service-excellence
model, that all of us
can work together.

I call it a shared
purpose, if you
will”
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UNION
PACIFIC

In his own words

“We made
meaningful
progress right
sizing our
resources to
current volumes...
[and] we will
continue to reduce
costs and improve
productivity as

we further align
resources with
demand”
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Lance Fritz

Appointed February 5, 2015
Ageat Appt. 53
Succeeded John (Jack) Koraleski

Previous Role COO, Union Pacific

Education BA, ME, Bucknell University
MBA, Northwestern University
Road to the Top

Experienced Union Pacific executive, joined the company 15 years
ago.

Track Record Highlights

Lance Fritz began his career at Union Pacific in 2000 following
leadership positions at GE, Coopers Industries, and the Finnish
gardening products manufacturer Fiskars. His first assignment

at Union Pacific was leading the coal division, before becoming
responsible for the railroad’s Northern and Southern regional
networks, and then heading labor relations. As COO, he oversaw
operations for the entire railroad for four years as the coal and shale
oil boom pushed net profits to $5.2 billion in 2014.

Core Challenges

Cut operational costs to balance the recent sharp decline in coal
and other energy-related shipments; as petrochemical giants build
new plants, prepare for an increase in shipping of chemicals and
automotive and agricultural goods; continue capital investments to
increase efficiency and customer service and expand capacity for
intermodal freight; complete the $450 million upgrade to state-of-
the-art railroad anti-crash technology.

In the Words of Others

“Fritz has a solid history of leadership roles within the firm,
including COO... and we lack no confidence in his ability”

- Keith Schoonmaker, Morningstar Analyst
Morningstar, August 4, 2015



James (Jim) Squires

Appointed June 1, 2015
Ageat Appt. 53
Succeeded Charles W. “Wick” Moorman IV
Previous Role President, Norfolk Southern Corporation
Education BA, Ancient Greek, Amherst College

JD, University of Chicago

Road to the Top

Veteran Norfolk Southern executive in legal and financial roles,
joined the company 23 years ago.

Track Record Highlights

Trained as a lawyer, Jim Squires served in the U.S. Army as a
Japanese-language expert before joining Norfolk Southern in

1992 in the legal department. He rose to General Counsel in 2004
handling the breakup of the Conrail network. Squires moved into
financial leadership in 2006, serving as CFO between 2007 and
2012 and then in executive finance and financial planning roles. As
CEO, he rejected a renewed bid in late 2015 from Canadian Pacific
to acquire the company for $30 billion, calling the offer "grossly
inadequate.” He was named Chairman on October 1, 2015.

Core Challenges

Continue development of innovative technologies to reduce fuel
use and operating costs; complete the rollout of a new movement-
planning tool for train engineers; maintain investments to ensure
reliable infrastructure and train safety; build on the strength of
automotive, lumber and chemicals shipments to offset uncertainty
in the coal sector.

In the Words of Others

“Jim is a forward-thinking railroader and a well-tested leader... He
will ensure that Norfolk Southern stays at the forefront of strategic
planning, innovation, and financial performance.”

- Charles W. “Wick” Moorman 1V, Former CEO, Norfolk Southern
Railway Age, May 10, 2013

In his own words

“We do not want
to become just

a commodity
railroad.”
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DELPHI

In his own words

“With consumers
demanding more
connectivity in
their vehicles,
electrical
architecture is the
enabler to that
added vehicle

content.”
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Kevin Clark

Appointed March 1, 2015
Ageat Appt. 53
Succeeded Rodney O'Neal

Previous Role COO, Delphi Automotive

Education BA, Financial Administration, Michigan State
MBA, Michigan State
Road to the Top

Executive finance positions in the auto industry and private equity,
joined Delphi Automotive five years ago.

Track Record Highlights

Kevin Clark began his career in the financial organization

of Chrysler and at Federal-Mogul before becoming CFO of
Fisher Scientific International, a global health care research and
product provider. He then became a founding partner of Liberty
Lane Partners, a private-equity investment firm focusing on
middle-market companies. He joined Delphi in 2010 as CFO,
becoming COO for the company’s business divisions in 2014.
As Delphi CEO, he is positioning the company as a leader in the
emerging automotive technology sector with the acquisitions of
cable-maker HellermanTyton Group ($1.7 billion) and software-
mapping firm Ottomatika, both in 2015.

Core Challenges

Through acquisitions or partnerships with tech companies, develop
Delphi’s internet-connected car technology capabilities as vehicles
become more autonomous; continue improvements to active safety
systems, including radar and “visioning” algorithms; defend the
viability of diesel technology following the Volkswagen emissions
scandal; face growing competition from Chinese auto-parts
companies opening plants in the U.S.

In the Words of Others

“[Given Kevin's] visibility in leading Delphi as CFO since its [IPO],
we believe this should ultimately prove to be a routine transition for
the company”

- David Leiker, Research Analyst, Robert W. Baird & Co.
The Wall Street Journal, September 9, 2014



IIr
CISCO.

Charles (Chuck) Robbins

Appointed July 26, 2015

Age at Appt. 49

Succeeded John Chambers

Previous Role Senior Vice President, Worldwide Field Operations
Education BA, Mathematics, University of North Carolina

Road to the Top

Cisco veteran with 17 years' experience.

Track Record Highlights

Chuck Robbins started at Cisco in 1997 as an account manager,
advancing to senior leadership positions, mostly in sales. He led
sales teams in the U.S., Canada and Latin America and helped build
a powerful partnership program. At Worldwide Field Operations,
he grew global sales and drove strategy and investments, including
the $1.2 billion acquisition of wireless company Meraki in 2012
and the purchase of cybersecurity firm Sourcefire in 2013 for

$2.7 billion. Robbins is among a new generation of leaders at

old guard Silicon Valley companies who are disrupting business
models to focus on mobile devices, cloud computing and “software
everywhere”

Core Challenges

Meet demand for more flexible cloud computing services and
software-defined networking; explore integrated software models
as an alternative to the core networking and switching business;
develop customer-based analytic tools to help automate large-scale
data centers and allow easy integration to the Internet of Things;
maintain Cisco's dominant position in Internet Switching through
which 80 percent of the world’s Internet traffic passes.

In the Words of Others

“Chuck is an execution machine. He takes vision and strategy and
turns them into results.”

- John Chambers, Former CEO, Cisco Systems, Inc.
Fortune, May 5, 2015

In his own words

“In the digital
world, data—and
the insights from
that data—will be
the most strategic
asset. It will be
distributed across
every part of

our customers’
organizations and
ecosystems.”

13
© 2016 Feigen Advisors LLC



CEO Transition Insights

Driving Innovation
as the CEO

By Linda Hill
Wallace Brett Donham Professor of Business
Administration, Harvard Business School

More than ever, what separates high-performance companies
from the pack—be they start-ups or legacy companies—is the
ability to lead innovation. To outperform competitors and attract the world’s best talent, a
company that wants to grow must know how to innovate not just once, but routinely.

Leading innovation may be the critical CEO skill in the next decades. What can CEOs do
to unleash and harness innovation?

Contrary to popular opinion, visionary leadership is not a reliable model for building an
organization that can routinely innovate. It is not the genius CEO who drives innovation.
Innovation is a collaborative effort. As the CEO of a leading technology company said to
me, “if I said ‘follow me, most of my innovators would quit.” Or as another leader from
our research remarked, when it comes to innovation, it is the CEO’s job to “set the stage,
not to perform on it” Our research at the Harvard Business School shows that, within
organizations that successfully innovate, employees do not merely follow the CEO’s vision
for the future; they want to co-create it.

The ability to innovate routinely requires the right culture and capacities. We have

found that CEOs of the most innovative companies foster three key organizational
capabilities: (1) creative abrasion, allowing a diversity of ideas and perspectives to compete
constructively; (2) creative agility, the ability to experiment and learn while retaining a
sense of urgency and performance; and (3) creative resolution, integrating the best parts
of previously conflicting ideas into the best possible solution.

Instilling these capabilities can be challenging. It requires a culture supportive of

14
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collaboration, experimentation and discovery. To build that culture, the CEO must devise
effective incentives for those willing to take calculated risks but who might also be worried
about the career consequences of failure. Performance metrics must take into account
employees’ willingness and ability to innovate—and the capacity to lead innovation should
be a key consideration in promotion and succession planning.

“Employees do not merely follow the CEQO's
vision for the future; they want to co-create
it.”

CEOs should not think too narrowly about innovation. Innovation applies to every
step of the value chain. Effective CEOs know that innovations can be breakthrough or
incremental, and they believe the next great idea can come from anywhere in the business.

CEOs need to ensure that their boards—steeped in proper fiduciary duty—are not too
risk-averse. The low-risk option of staying put often can become the most risky option
in today's world. CEOs should work hard to educate their boards about the innovation
required to stay even, and the innovation required to win. When CEOs say “jump,” they
need to have the full and informed support of the board behind them.

15
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In his own words

“You cannot

cut your way
to glory. I
think you have
to innovate
your way to
success.”
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Dion Weisler

Appointed November 1, 2015

Age at Appt. 47

Succeeded [No predecessor, newly created company]
Previous Role EVP, Hewlett-Packard Co.

Education BS, Computing, Monash University

Road to the Top

Global IT executive with over 25 years' experience, joined Hewlett-
Packard Co. in January 2012.

Track Record Highlights

Dion Weisler began his career as an engineer at Acer, running its
East European and UK operations and significantly improving the
PC-maker’s competitiveness in the tough OEM market. Named
COO of Lenovo in 2007, he headed business units in Singapore and
Beijing and streamlined the supply chain to ensure robust margins.
He moved to HP in 2012 as head of Printing and Personal Systems
in Asia (PPS) in 2012, and a year later took over the struggling

$57 billion PPS unit. In this position he moved quickly to renew
growth and boost profits in the sector by launching new entry-level
PCs and innovative 3D printing products.

Core Challenges

Set a strategic course for the new HP Inc. in a challenging
competitive environment; increase sales of the company’s new
Sprout PC as global demand for PCs slows; continue to develop
next-generation 3D printing systems and platforms to bolster
declining revenue in the traditional printer market; explore new
growth areas such as graphics and commercial mobility; consider
entering the mobile computer market with phone, tablet and
possibly wearable devices.

In the Words of Others

“In terms of knowledge and experience, Weisler will be hard to
beat”

- Charles King, Analyst, Pund-IT
Fortune, October 21, 2014
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Alan Schnitzer

Appointed December 1, 2015

Age at Appt. 49

Succeeded Jay Fishman

Previous Role Vice Chairman and CEO,

Business & International Insurance, Travelers
BSE, Finance and Acct., University of Pennsylvania
JD, Columbia Law School

Education

Road to the Top

Corporate lawyer, joined the company in 2007 as Travelers’ lead
outside counsel.

Track Record Highlights

Trained as a lawyer, Alan Schnitzer joined the firm Simpson
Thacher & Bartlett in New York in 1991 and rose to partner,
advising corporate clients and becoming primary outside counsel to
Travelers. In 2002, he advised Travelers on its IPO and subsequent
spinoft from Citi into an independent company and then its

$16 billion merger with The St. Paul Companies. He became
Travelers’ Chief Legal Officer in 2007, and then led its Financial,
Professional and International Insurance segment before becoming
CEO of the company’s largest segment, Business and International
Insurance.

Core Challenges

Maintain Travelers' strong earnings record in the face of a potential
“softening of the insurance cycle,” which may translate to weaker
pricing power for all P&C players; drive innovation to lead
through potential sources of disruption, including technology
empowering customers to comparison shop and buy insurance
directly, re-insurers and new sources of capital seeking to enter

the insurance market and challenges to underwriting arising from
innovations such as semi-autonomous vehicles and smart homes.

In the Words of Others

“Even at an incredibly young age, [Alan] was the one who
everybody came to for the toughest judgment calls”

- A.]. Kess, Partner, Simpson Thacher ¢ Bartlett
Bloomberg, August 4, 2015

In his own words

“[Pm] stepping
into a very familiar
situation...and
that gives me the
opportunity to be
very thoughtful
and very deliberate
and to take my
time with the rest
of the team as we
think about what’s
next.”
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Financial
Group

In his own words

“Most individuals
are under-saved,
under-insured
and unadvised.
Principal, and

the industry, has
an enormous
opportunity to
change this future
for people all over
the world”
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Daniel (Dan) Houston

Appointed August 18, 2015
Age at Appt. 54
Succeeded Larry Zimpleman

Previous Role President and COO, Principal Financial Group
Education BA, Business, Iowa State University

Road to the Top

A Principal Financial Group veteran, with 31 years’ experience at
the company.

Track Record Highlights

Dan Houston started his career with the company in 1984. He
advanced through the ranks, holding senior positions across the
organization, including President of the company’s two largest
operating segments, Retirement & Income Solutions and U.S.
Insurance Solutions. Houston played a critical role in expanding
the company’s U.S. retirement expertise, and ultimately exporting
those retirement capabilities to key markets in Latin America and
Asia. He was named President and COO in 2014.

Core Challenges

“There will always be external challenges, whether that’s equity
market volatility, foreign currency translation or interest rates.
Our most fundamental challenges tie to the customer. Job one
is protecting customer information and assets. A close second
—meeting customer needs and solving their problems in a
differentiated way.’

In the Words of Others

“Dan brings...extensive knowledge of our global businesses and
tremendous leadership skills. I could not be more confident about
the future of The Principal”

- Larry Zimpleman, Outgoing CEO
Company Press Release, August 19, 2015



Richard (Rick) McKenney

Appointed May 21, 2015

Age at Appt. 47

Succeeded Thomas Watjen

Previous Role EVP and CFO, Unum Group

Education BS, Mechanical Engineering, Tufts University
Road to the Top

Joined Unum Group six years ago, continuing a long career in
financial services.

Track Record Highlights

Rick McKenney began his career at General Electric in 1993,
transitioning from manufacturing to key financial leadership
positions and becoming CFO of GE Financial Assurance in 2002.
He was named CFO of Genworth Financial in 2004, as part of the
team that launched its initial public offering after the spinoft from
GE. He joined Sun Life Financial in 2006 as VP, becoming the
youngest appointee to join the global executive team, and assumed
the CFO position a year later. Three years later he transitioned to
CFO at Unum, a leading provider of financial-protection benefits.
As CEO, he expanded the company’s portfolio in the UK with the
$49.5 million acquisition by Unum UK of British dental insurance
provider National Dental Plan.

Core Challenges

Accelerate growth with small to mid-sized acquisitions to gain
economies of scale; broaden the product lineup in the face

of growing competition and a continuing low-interest rate
environment.

In the Words of Others

“Former CEO Tom Watjen assembled a management team that we
consider to be amongst the most capable in the industry and also
the most disciplined, with a commitment to underwriting that is a
cornerstone of the company’s operating strategy. It is a philosophy
his successor, former CFO Rick McKenney, completely espouses.”

- Colin Devine, Analyst, UBS
UBS Analyst Report, August 3, 2015

In his own words

“Few companies
have as rich a
culture and history
as Unum. The

real drivers of

our success are

our employees
throughout the
U.S., UK. and
Ireland who
approach each
work day with a
passion for helping
others”
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21ST
CENTURY
FOX

W

In his own words

“It feels like a new
company in a way
[since the split of
Newscorp], one
that has to go and
prove itself all over
again.”
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James Murdoch

Appointed July 1, 2015

Age at Appt. 42

Succeeded Rupert Murdoch

Previous Role Co-COO, Twenty-First Century Fox, Inc.
Education Attended Harvard University

Road to the Top

Senior positions at the family-run corporation, joined predecessor
company Newscorp almost two decades ago.

Track Record Highlights

James Murdoch started a successful hip hop music label before
joining the global media company founded by his father, Rupert
Murdoch. He rose through the ranks managing key international
ventures, orchestrating the turnaround of STAR broadcasting

in India, and the transformation and expansion of BSkyB into a
pan-European residential media and telecommunications company.
He has overseen the company’s domestic and international
growth, playing an integral role in strategic decisions including the
separation of Newscorp into separate companies and acquisition
of a $70 million stake in Vice Media. As co-COO since 2014, he
spearheaded the $200 million acquisition of digital advertising
technology company TrueX.

Core Challenges

Revitalize the Fox broadcast network with new programming

that has broader audience appeal; navigate the fast-changing web
television landscape challenging the cable-TV business with online
streaming services; capture the growing number of “cord-cutters”
with content offerings outside the Pay-TV bundle; focus on
faster-growing markets such as India and Latin America; build
movie franchises and integrate content across the company’s global
platforms.

In the Words of Others

“James is an extraordinarily talented guy and will be an honest and
honorable steward of the company”

- Leo Hindery Jr., Former CEQO, TeleCommunications, Inc.
The Wall Street Journal, June 11, 2015



Edward (Ed) Breen

Appointed November 9, 2015
Ageat Appt. 59

Succeeded Ellen Kullman

Previous Role CEO and Chairman, Tyco International
Education BS, Business and Economics, Grove City College
Road to the Top

Veteran business leader and former CEO and current Chairman of
Tyco, joined DuPont’s board in February 2015.

Track Record Highlights

Ed Breen held CEO and senior executive positions at major
companies over the past 30 years, including Chairman, President “ )
and CEO of General Instrument, which he sold to Motorola in There is more
2000 for $18 billion, and then Motorola Solutions as President and th

an one route
COO. Named Chairman and CEO of Tyco in 2002, he rescued the
$41 billion conglomerate by trimming debt, spinning oft multiple to long-ter m

In his own words

d1v151on§ and raising fresh capital. He.: ljclter spun Tyco into three shareholder
companies, and again spun the remaining Tyco into three more,
creating more than 400% in total shareholder return. He joined Value, and

the DuPont board in February 2015, and, following CEO Ellen
Kullman’s retirement, was appointed CEO and Chairman in 2015. ) ) .
Within two months of leading DuPont, Breen announced the 1S unique.
pending $120 billion merger of DuPont and Dow Chemical.

each situation

Core Challenges

Win regulatory approval of the DowDuPont deal; integrate the two
companies; orchestrate their planned split into three separately
traded entities focused on agricultural products, material sciences
and specialty products in nutrition and electronics; target and carry
out $3 billion in costs savings; allay the concerns of farming leaders
about the merger’s impact on competition and prices.

In the Words of Others

“[Ed] likes stepping into situations that have a lot of moving parts.
It’s easier for CEOs to be acquisitive and empire builders than to
be diplomatic and ruthless about making decisions to create viable
spinouts. He’s not shy about controversy.”

- Deane Dray, Analyst, RBC Markets 21
The Wall Street Journal, January 5, 2016 © 2016 Feigen Advisors LLC



CEO Transition Insights

When Activists Appear
on Your Doorstep

By Richard Parsons

Former Chairman ¢ CEO, Time Warner Inc.

Director, The Estée Lauder Companies, Lazard Ltd., and
Madison Square Garden

. Senior Advisor, Providence Equity Partners, Inc.

W Chairman, The Rockefeller Foundation

In 2006, Carl Icahn took a position in Time Warner when I was CEO. While we first
had our differences, instead of immediately declaring a “State of War”, we engaged in
an earnest dialogue—we listened to each other—and we worked our way through our
differences. To the surprise of many, we ended as friends.

For better or worse, few CEOs today can expect to complete their terms without facing
activist pressure in some form. Here’s some advice to the new CEO on how to protect
the long-term interests of your shareholders against short-term pressures some activists
employ.

1. By far the most important thing any CEO can do is: “know your current shareholders
well” Keep open the lines of communication with them. Make sure they know what
your long-term plan and vision for the company is, and that you know what their
concerns are. If I were a CEO today, I would know my shareholders better than anyone
in the company, and certainly better than any activist.

2. Focus on long-term value creation, because that’s where it is harder for activists to
defeat your plans. Many of today’s activists are slaves to a clock—as they have to make
private equity like returns as soon as they raise money from their investors (often
without leverage). But you don't. You have to make normal or above market returns
to satisfy most of your shareholders. Therefore, make sure your shareholder base
understands and buys into your long-term plans. The floor is open to you to explain
your long-term value. Larry Fink, CEO of BlackRock, the world’s largest investor, and
other leading investors, reward and admire the long-term oriented CEO. Expose the
overly short-term activists as just that, investors looking to make a quick buck at the
expense of the future.

22
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“If I were a CEO today, I would know my
shareholders better than anyone in the company,

and certainly better than any activist.”

3. Work now, as a new CEOQ, to shift your shareholder base over time to a group that
supports and understands your value creation strategy. If you are a growth company,
make sure your shareholders don’t expect big dividends. And no matter your
shareholder profile, aim for the long-term investor.

4. Scenario-plan what activists would do were they to win a seat on your board.
Defang the more aggressive players in the activist camp by making some of the more
reasonable moves yourself, as long as these moves do not sacrifice long-term value
creation.

When the activists do call, recognize that, while they may not know a lot about you or

all of your plans, they may have something to say. I listened to Carl Icahn. I didn’t do
everything he said, but we had a dialogue. That’s important, and that’s how we parted

as friends. Meet the activists in the field. They will play hard. So will you. But unlike in
sports, play so both sides can win—something you can only do with shareholder support.
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In his own words

“We need to make
sure we invest in
trends that are
very solid, not fads
that are going to
evaporate in the
short term...

We will pay

close attention to
demographics
and those
inexorable trends
that will be with
us for the next 20,
30 years...”
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Juan Luciano

Appointed January 1, 2015

Age at Appt. 54

Succeeded Patricia (Pat) Woertz

Previous Role President and COO

Education BS, IE, Buenos Aires Institute of Technology
MS, IE, Buenos Aires Institute of Technology

Road to the Top

Joined ADM four years ago after 25 years in leadership positions at
Dow Chemical.

Track Record Highlights

Born in San Nicolas, Argentina, Luciano is the company’s first CEO
from outside the U.S. Before joining ADM, Luciano was a senior
executive at Dow Chemical, holding many positions of increasing
leadership, starting as a sales representative in Latin America

and advancing to run multiple divisions. Recruited to ADM as
COO and later President, he restructured the portfolio to rely on
higher-value and higher-margin businesses, including, for example,
acquiring the Swiss firm WILD Flavors in 2014 for $3 billion, as
well as divesting the global cocoa business to Olam International
and selling the $440 million global chocolate operations to Cargill,
both in 2015. Luciano was named Chairman on January 1, 2016.

Core Challenges

Expand the company’s geographic footprint and grow its
specialty ingredients business; seek diversification with a focus
on higher-margin businesses; serve emerging markets like Brazil,
China and Eastern Europe; continue to progress, leveraging, for
example, ADM's no deforestation policy throughout its supply
chain.

In the Words of Others

“[Luciano’s] operational experience will serve ADM well as the
company looks to improve profitability and returns on invested
capital in a relatively mature market.”

- Jeffrey Stafford, Senior Equity Analyst, Morningstar
Morningstar, April 8, 2015



Sean Connolly

Appointed April 6, 2015

Ageat Appt. 50

Succeeded Gary Rodkin

Previous Role CEO, Hillshire Brands Company

Education BA, Economics, Vanderbilt University
MBA, University of Texas at Austin

Road to the Top
Food industry veteran, joined ConAgra this year as CEO.

Track Record Highlights

Sean Connolly began his food industry career at Procter & Gamble,
holding brand management leadership positions in the Food and

In his own words

Beverage unit for a decade. He joined Campbell Soup Co. in 2002, “Wereona

and over the next decade was responsible for multiple business mission here to
units and served as President of Campbell North America, before build an agile,
moving to Sara Lee Corporation in 2012. After briefly serving performance-

as CEO of North American Food and Retail Service, he became
CEO of the full company until its sale in 2014 to Tyson Foods
for $7.7 billion, a 70 percent premium. As CEO of ConAgra,

oriented culture
with improved

he has reshaped the company by initiating $300 million in cost capabilities where
cuts, moving its headquarters to Chicago from Omaha, selling employees are
its private-label business to Treehouse Foods for $2.7 billion and highly energized”

spinning off its Lamb Weston frozen-potato products line with
annual sales of nearly $3 billion.

Core Challenges

Focus on core brands in the slimmed down portfolio of the new
company and pursue stronger growth of its consumer-goods
businesses; explore opportunities in natural, organic, premium
and gourmet foods to address the changing taste of American
consumers; increase supply chain efficiencies from manufacturing
to procurement, transportation and warehousing.

In the Words of Others

“[Connolly brings] a wealth of consumer product experience...
Which we think will benefit ConAgra and ultimately its shareholders.”

- Erin Lash, Senior Equity Analyst, Morningstar
Morningstar, January 10, 2015 25
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&5 Bristol-Myers Squibb

In his own words

"Bristol-Myers
Squibb is
beginning a new
chapter of growth,
and we are focused
on advancing a
diverse, innovative
and promising
pipeline that can
deliver transform-
ational medicines
for patients in
need."
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Giovanni Caforio

Appointed May 5, 2015
Ageat Appt. 51
Succeeded Lamberto Andreotti

Previous Role COO, Bristol-Myers Squibb
Education M.D., University of Rome

Road to the Top

Leadership positions at Abbott Laboratories before joining
Bristol-Myers Squibb 16 years ago.

Track Record Highlights

Giovanni Caforio began his career in medical affairs at Abbott
Laboratories, before being named vice president and general
manager for Bristol-Myers Squibb in Italy in 2000 and advancing
to manage South East Europe and European Marketing and Brand
Commercialization. Leading the oncology division in 2007, he
helped establish the company’s leadership in the emerging field
of immuno-oncology. Appointed COO in 2014, he oversaw the
$4.3 billion sale of the company’s share of its diabetes-treatment
business to AstraZeneca, and the refocusing of Bristol-Myers
Squibb as a diversified specialty BioPharma company. He was
elected to Bristol-Myers Squibb’s board of directors in 2014.

Core Challenges

Continue to establish the company’s leadership in immuno-
oncology and leverage its strong cancer drug pipeline in the face
of rising competition; develop novel immunotherapy drugs like
Opdivo and Yervoy for a range of cancers; reshape the company’s
portfolio away from traditional, primary care drugs to more
specialized medicines.

In the Words of Others

“I have a high level of confidence in Giovanni that is shared

by everyone who has seen him consistently and successfully

drive performance. He has an unmatched breadth and depth of
experience...and a demonstrated unique ability to work across the
organization to bring innovative medicines to patients.”

- Lamberto Andreotti, Former CEQ, Bristol-Myers Squibb
Fortune, January 20, 2015
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Stefano Pessina

Appointed July 9, 2015

Ageat Appt. 73

Succeeded Gregory (Greg) Wasson

Previous Role Acting CEO

Education BS, NE, Polytechnic University of Milan

Road to the Top

Leadership roles in building Alliance Boots and subsequently
Walgreens Boots Alliance (WBA) into a global pharmacy-led,
health and well-being enterprise.

Track Record Highlights

Trained as a nuclear engineer, Stefano Pessina began his career by
taking over his family’s pharmaceutical wholesaler in Italy. Through
ambitious acquisitions and strategic deal making, he expanded

the company throughout Europe to create Alliance Boots (AB),
which he took private in 2007 in a $22.2 billion deal with KKR. To
complete AB’s global reach with a U.S. business, he orchestrated
the first step of the strategic partnership with Walgreens in June
2012 that led to the merger completing in December 2014, creating
WBA. In October 2015, he signaled the expansion of WBA’ U.S.
footprint when he announced the company’s intention to acquire
rival Rite Aid Corp for $9.4 billion.

Core Challenges

Complete the integration of Walgreens and Alliance Boots and
realize synergies between the two businesses; continue a $1.5 billion
cost-cutting effort including some store closures, renovations and
product launches to attract higher-end shoppers to Walgreens;
improve efficiencies and customer offerings in the face of stift
compet